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Abstract

The presentation is about cultural differences that matter at work -
and how they matter, to the individual, within groups, and further
organisational settings, such as for example for leadership. It is
argued that cultural diversity at work can have positive as well as
negative effects which sometimes operate even simultaneously.
Many of these effects can be managed in a way that process loss is
minimised and process gain (synergy) occurs. My intention is to
demonstrate by use of several examples from our research how
theories and applied research from Social Psychology, Work, and
Organisational Psychology can help to establish when, where, how,
and under what circumstances the above is possible.
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