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Who	are	‘stakeholders’?	
	
	
“people,	groups	or	organisa#ons	that	have	an	
interest	in	or	might	be	affected	by	the	
outcome	of	a	project”	
	



Why	should	we	think	about	
stakeholders?	

  Informing	
	
  Consul=ng	

	
  Collabora=ng	



	
Tackling	Drug-resistant	Infec3ons	Globally:	
Final	Report	And	Recommenda3ons,		
The	Review	On	An3microbial	Resistance	

	



•  Industry	
• Health	services	
• Pa#ents	
• Clinicians		

• General	public	
• Farmers	
• Policymakers	
• Clinicians	&Vets	

• Pharma	
• Government	

• Researchers	
• Pharma	
• Funders	

Investment	
in	R&D	

Reward	
innova=ve	
new	drugs	

Develop	
diagnos=c	
technology	

Understand	
problem	of	

drug	
resistance	



How	do	you	iden=fy	your	
stakeholders?	
  Who	is	affected	by	the	project?	
  Who	gains	and	who	loses	from	it?	
  Who	wants	it	to	succeed	and	who	wants	it	
to	fail?		
  Who	has	the	power		(or	money)	to	make	
the	project	succeed	or	fail?	
  Who	exercises	influence	over	other	
stakeholders?	

	



How	do	you	iden=fy	your	
stakeholders?	
  Understand	your	stakeholders	

	
  Priori#se	your	stakeholders	
– Have	you	got	key	stakeholders	you	need	to	
work	closely	with?	

– Are	there	groups	which	you	need	to	keep	
informed?	

– Are	there	groups	you	need	to	monitor?	
– Are	there	groups	you	need	to	keep	sa#sfied?	

	



How	do	you	iden=fy	your	
stakeholders?	
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Things	to	consider	
  What	can	you	offer	and	how	might	it	be	of	
interest	to	a	stakeholder	

	
  Do	background	research:	
– Do	they	have	an	R&D	budget?		
– How	do	they	work?		
– How	could	you	meet	them?	

	



How	do	you	work	with	your	
stakeholders?	
  Two	way	engagement	–	remember	to	
listen!	

	
  Long-term	rela#onships	with	frequent	
interac=on	and	feedback	are	cri#cal	to	
building	mutual	understanding	and	trust	

	
  Think	carefully	about	how	you	interact		

	



How	do	you	work	with	your	
stakeholders?	
  Iden#fy	and	target	specific	audiences	
  Set	objec#ves	
  Develop	your	message	
  Choose	communica#on	channels	
  Plan	ac#vi#es	(when?)	
  Allocate	resources	(#me	and	budget)	
  Build	in	evidence-gathering	process	

	

	



Ideas	
  WAMIC	network	
  UHCW	Grand	Round	
  Conferences	
  Exhibi#ons	and	networking	opportuni#es	
  Knowledge	Transfer	Network	
  Public	engagement	opportuni#es	



Policy	makers	
  Commons/Lords/Joint	Select	CommiYees	
  All-party	groups	
  Government	Departments	

  Think	tanks	

Academic	profile	is	important	







Communica=on	
What	methods	do	you	currently	use?	
	
	
	

Annual	
reports	

Including	
stakeholders	
in	planning	

Mee#ngs	

Websites	 Social	media	 Reps	on	
boards	

Guest	
speaking	at	
events	

Collabora#ve	
projects	



Don’t	forget	
  Confiden#ality	

	
  IP	protec#on	

	
  Academic	freedom	

Please	speak	with	R&IS	and	Warwick	Ventures	



Over	to	you………..	
For	your	research	interest,	think	about:	
  Who	are	your	key	stakeholders?	
  Do	you	(or	colleagues)	already	work	with	
them?	Or	how	could	you	meet	them?	
  What	their	interests	are?	
  What	sort	of	ac#vi#es	might	be	suitable?	

15	mins	for	discussion	on	your	tables	and	
then	feeding	back	to	the	group:	
Who?	Established	contact	or	not?	Methods?		


