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If students don’t learn the way we 
teach them, let’s teach them the 
way they learn.
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William Glasser: effectiveness of different modes 
of learning 

• What we read 10% 

• What we hear 20%

• What we see 30%

• What we see/hear 50%

• What we discuss with others 70%

• What we experience 80%

• What we teach someone else 95%

The knowledge is between

rather than 

within

the persons



Cognitive Styles 

Serialist Holist
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The Ten Characteristics of Leadership

• Listening

• Empathy

• Healing

• Awareness

• Persuasion

• Conceptualization

• Foresight

• Stewardship

• Commitment to the growth of 
people

• Building community

Three Levels of Involvement by Hamish

• Use

• Modify

• Create
















