Alt Text for GPNET-0 Work Package (WP) Flow diagram:
The diagram shows the titles of WP’s 1-7 and how they all interact.

WP1: Systematic review- This has two components: to characterise/differentiate different
decarbonisation approaches and refine the programme theory.

This informs the focus of the following WP2.

WP2: General practice survey and longitudinal study- This has four components, the first being a GP
survey in three ICB areas. This informs the selection of case study practices to conduct baseline
workshops/ interviews and focus groups. The research team will check in with case study sites every
three months, and conduct follow-up focus groups and interviews.

WP3: Patient level analysis- This has two components: a survey of 1800 patients (50 per WP2
practices). This survey will inform the selection of 35 patients for interview.

WP4: Primary care budget impact model- This has two components: the completion of the non-
clinical carbon calculator at baseline and follow-up for each WP2 practice, alongside the
development of practice specific budget impact models for each WP2 practice.

WP5: Key stakeholder analysis- This has two components: interviews with up to 15 regional and
national stakeholders, and interviews with up to 20 local organisational stakeholders (around WP2
practices).

Each WP listed above feeds information into WP6 and 7: Synthesis and reporting- This has two
components: final programme theory/ consensus panel and the wider dissemination of findings.



