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3 things…

1. Changing nature of UK manufacturing capability

2. Opportunities to (re)build UK manufacturing capability

3. 3 ways to (re)build UK manufacturing capability



Changing nature of UK 
manufacturing capability



In the 18th Century textiles were the basis of 
Coventry’s economy…

• Origins on 1627 in silk weaving
• Extended to ribbon weaving crica. 1705
• 18:18: 5,483 hand looms, 3,008 engine 

looms, employing 10,000 people
• 1857: Peak employment, 25,000
• 1860’s: Sudden end due to foreign imports



In 18th and 19th Century Coventry was a major 
UK centre of clock and watch manufacture

• Origins in late 17th Century, Samuel 
Watson and the astronomical clock

• 1740: Vale establishes
• 1750: Rotherhams stablishes
• 1861: 2,307 involved in trade
• 1880: industry in decline from America 

and Switzerland
• Labour pool transferred to sewing 

machine and bicycle manufacture



19th and 20th century saw Coventry develop as a 
global leader in cycle production

• 1861: Coventry machinists company 
established

• 1868: Started to make ‘bone shakers’
• 1890’s: Global dominance – 40,000 

employees in 248 factories



Dawn of a new age: The motorcar…

• 1897: First British car made in 
Coventry by Daimler

• 1907: Employed 10,000
• 1939: Employed 39,000
• Established centre of British 

automotive industry
• Introduced wide range of subsidiary 

trade: general engineering, metal 
casting, drop forging, chain making, 
instruments and gauges, machine 
tools, electrical equipment



The British ‘Detroit’…

• Fuelled growth of city
• Plants: Jaguar, Standard-Triumph, 

Hilman-Chrysler and Alvis
• 335k: Peak population in late 1960’s



Decline of auto-industry hit Coventry hard…



Post GEC West Midlands saw a resurgence in 
the car industry…



More turbulent times ahead…



Opportunities to (re)build UK 
manufacturing capability



Underpinned by more substantial and inter-
connected trends…

Servitisation

IoT / Industrie
4.0 /Big Data / 

Analytics

Circular / Sharing 
Economy

Redistributed 
Manufacturing 

/ Re-shoring 

Consumer

Improved 
productivity



‘ICT enabled convergence of 
technological and business processes 
will herald the next generation of 
(German) manufacturing’

Prof. Henning Kagermann
February 2014, RAE



Dynamic
Supply	Chains

Effective	&	Efficient	
Manufacturing

Intelligent
Devices	&	Machines

Connected	
Products	&	Services

Innovative
Business	Models

Across a range of capablities…







3 ways to (re)build UK 
manufacturing capability



1. Proactively enable capability migration…



2. Provide support for the development of more 
‘future fit’ solutions…



3. Support a global supply chain design 
perspective to understand the value add of UK…

Global vs Regional vs. Local

Finished good vs. sub-assembly vs. component



Summary



3 things…

1. Changing nature of UK manufacturing capability

2. Opportunities to (re)build UK manufacturing capability

3. 3 ways to (re)build UK manufacturing capability


