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= Circular Economy: What’s new?

= Business Models Desigh & SC Design
— Access and Performance Model
— Extending Product Value
— Extending Resource Value
— Industrial Symbiosis



Circular Economy: What’s new? JWMG

THE UNIVERSITY OF WARWICK

Slowing
resource
loops

Recycling -

©Q

Industrial
® Ecology

Extended
Product
Life

»

Green
Economy

O

Strategic
Level of
Business
Model
Innovation

O

@
C

Closing
resource
loops

Closed
Loop
Economy

Resource

efficiency




Business I\/I.odels Pe5|gn & SWMG
j_u_p_pjﬂ_h_a_l_n_m N THE UNIVERSITY OF WARWICK

Value
iti Strategy
Proposition

Business
Model

Value
Capture

Operating
models



Access and Performance Model I\WMG

THE UNIVERSITY OF WARWICK

SR “...the only brand
< »
. M that works
Service S .,
Delivery “inod completely

according the

M UbD J EA N S principles of the

circular economy”

7
7

Services
for users
needs

Vi

Pricing
per unit
of
service

Xerox ’6:)

0@



Extending Product Value IWMG

THE UNIVERSITY OF WARWICK

‘As new’
product

» 30-50% less expensive
« 70-80% less energy
* Synergies or trade-offs?

AM

RENAULT
Exploit
residual
value




Extending Resource Value IWMG
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Thank you !

Dr Donato Masi

Donato.Masi@Warwick.ac.uk



