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Overview 

�  Warwick in Africa 

�  Evolving Continuing Professional Development 
(CPD) for English teachers in Ghana 

�  First experience 2017 

�  Using the ‘Enhancement Approach’ 2018 

�  Success Stories 

�  Future plans 



Warwick in Africa 
Sending University of Warwick students to schools in three countries in 

Africa for 4 or 6 weeks in summer since 2006 



Every year reaching more schools, 
students and teachers 



G
hana, Tanzania and South 

A
frica 



2017 
In UK 

Working with lead 
teachers  

In April, we planned a 
programme based on 
their perceived needs. 

But since previous 
years’ workshops had 

been given by 
‘experts’ over a week  

that was still the 
expectation 

 
 



2017 
in Ghana 
Working with lead 

teachers was an 
improvement on 

previous workshops 
Trialled: 

•   group discussions 
•  reflecting on values 

(the ideal teacher, 
the ideal English 

classroom) 
•  sharing warm-up 

ideas 
 
 



2017 
in Ghana 

BUT 
•  mainly a top-
down experience 

•  transmission led 
by Ghanaian 
lead teachers 

•  Expected input 
from UK ‘expert’ 

 
 



“Foldables” 
Solomon’s Contribution 

Most popular ‘takeaway idea’ from the workshop – 
brainstorming what you can do with a piece of A4 paper 



Feedback 2017 

�  Very positive  

�  But often focused on what they lacked, especially 
TLMs (teaching and learning materials) 

�  Joined a WhatsApp group to keep in touch with 
Accra group of teachers 

�  But group was rarely used for CPD or English 
development 



2018 
In UK 

Study Programme in 
April 

A new set of lead 
teachers come to UK 
Richard Smith gave a 
session on ‘Building 

on Success’, 
 modelling a 

workshop technique 
used in Nepal. 

 
 



Stories of Success 
Building on the ‘Enhancement Approach’ – gathering 

positive stories and sharing them 



Teachers in difficult circumstances 

�  “A major reason for publishing these 
materials……is to provide evidence 
that there is particular value in 
teachers in difficult circumstances 
collaboratively sharing examples of 
successful teaching as a starting point 
for their own further 
development.”(Smith, Padwad and 
Bullock, 2017 Introduction) 



The ‘norm’ in much of the world 

�  Large classes 

�  Undifferentiated levels 

�  Uncomfortable (hot, crowded) classrooms 

�  No textbooks or other materials 

�  Bad quality furniture, black/whiteboards 

�  Lack of Continuing Professional Development or 
support for teachers 

�  No electronic equipment 



Deficit model of CPD 

�  Assumes small, well-resourced classroom are the 
norm 

�  Puts unrealistic expectations on teachers to replicate 
activities  designed for these conditions 

�  Can result in additional, inappropriate pressures 
and burdens on teachers 

�  Example ‘mix and mingle’ communicative activities 
if students are too crowded to move 



Enhancement model of CPD 

�  “The defining feature of an enhancement 
approach, then, is to see what works in 
teachers’ own experience, from their own 
perspectives, and to build from there, on that 
basis. “ (Smith et al., 2017) 

�  Assumes ‘difficult circumstances’ are the norm 

�  But any ‘difficulties’ need to be identified as 
such by the teachers themselves, not because 
outsiders see them that way 



2018 
In Ghana 

All agreed to try out 
the enhancement 
approach in the 

Warwick in Africa 
teacher workshops: 

Ghana 
Tanzania 

South Africa 



English - 190   
 

Maths -  165 



2018 
In Ghana 

“Building on  Success” 
•  Reflecting 

individually 
•  Sharing in a pair 

•  Sharing in two pairs 
and then in eight 

•  Choosing the best 
story to recount to 

the group  



Stories of Success 

�  Participants are invited to remember a recent 
successful teaching experience and to share 
their experience informally in a small group and 
then to others in larger groups 

�  This ensures that the focus is on positive 
experiences and local context 

�  The role of the facilitators is to give a platform 
for these success stories and bring out common 
themes 



When CPD is local and relevant 

“We have liked all the Warwick 
in Africa workshops but we 
don’t remember anything when 
we are back in the classroom. 
This year we will really 
remember what we have 
learned.” 



Millicent Teaching 
Punctuation Ghanaian Style 



Teaching and Learning Materials 
from the local context 
Bottle tops for teaching number and colour 



Home-made Teaching and 
Learning Materials 



Written 
Success Stories 

Collected 40 stories in Accra 
and videoed several in-class 

stories 
Themes tend to be individual 

treatment of a problem 
student (17 stories) or a 

creative way to overcome a 
normal difficulty. 

Only two or three were 
specific teaching ideas. 



The boosting effect of reflection 

“Sitting down and reminiscing on 
the positive achievements I've been 
able to accomplish so far doesn't 
only make me proud, but puts a 
smile on my face and boosts my 
confidence level .”(Naa Atswei 
Laryea-Adjei, English Teacher, 
Accra) 



WhatsApp 
Groups 

•  Two groups this 
year, one for Agona, 

one for Accra 
•  Much more focused 

on classroom 
questions 

•  More sharing of 
good ideas 

•  Stronger sense of 
community 



Future Plans 

�  Expand the enhancement approach (Tanzania, 
South Africa) 

�  Another visit to Ghana – workshop just before 
the start of next academic year – September 
2019 

�  Keep focussing on success stories and 
community building  

�  Deepen the enhancement approach, e.g. by 
encouraging inquiry and further sharing. 



Question 

Can you see any role for the 
‘enhancement approach’ (as 
opposed to a deficit model) in your 
CPD / teaching / teacher training ? 


