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Most forward-thinking employers have begun to recognise happiness at work as a key piece
of the produc�vity puzzle; it is a factor that cannot be ignored, with research conducted by
Warwick University �nding that Warw happy employees are 12% more produc�ve.

Personal Group runs a UK employee happiness survey each year, which paints a picture of
the workplace happiness levels in the UK. The most recent results, published in March
2018, revealed that 54% of front-line employees are rarely or almost never keen to get to
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work in the morning. Those aged between 18 and 29 were found to be the unhappiest age
group, with more than half being either rarely or almost never happy at work, a 32%
increase from 2017.

A con�nuing trend shows that the self-employed are the happiest workers, with almost 90%
happy at least some of the �me, which lies in the same ballpark as the 2017 survey results.

Interes�ngly, even with gender pay gap repor�ng tending to fall in favour of men, happiness
at work was shown to to be more common among female sta�. Put simply, men are much
less happy in the workplace than their female counterparts, in spite of the fact they tend to
earn more.

While 77% of PAYE female employees are happy at work at least some of the �me, this
�gure drops to 66% for their male counterparts. This means that one in three men are either
rarely or never happy at work. The case is similar when looking at the wider workforce,
including the self-employed and contractors, where 45% of female workers stated that they
are happy most of the �me at work, versus only 38% of male workers.

These �gures shine some light on the current state of happiness within the UK workforce,
but the ques�on of why this is the case has yet to be de�ni�vely answered.

The 2018 workplace happiness report, published by One4All Rewards in January 2018,
revealed that the happiest workers are employed within the marke�ng, communica�ons and
adver�sing industries, scoring a happiness ra�ng of 8.13 out of 10. However, the sector in
which respondents were employed was only the third most important factor a�ec�ng their
happiness, so we should not all quit our jobs for a ful�lling career in marke�ng just yet.

Unsurprisingly, the survey also revealed that an employee’s base pay plays the most
important role in their happiness, with 38% of those surveyed ci�ng this as a key reason.
However, other crucial factors came to light, such as good co-worker rela�onships and the
nature of the work, which came in second and third, respec�vely.

Interes�ngly, end-of-year �nancial bonuses were one of the lowest rated factors for
improving happiness, with only 13% ci�ng this as a key reason for workplace happiness.
This seems to support the data collected by Personal Group surrounding the di�erences
between happiness among men and women, versus the di�erence in pay. It seems that
money really cannot buy happiness, a�er all.

A good rela�onship with management was also found to be important, alongside �exible
working, the o�ce environment, annual leave and workload.

Ul�mately, workplace happiness cannot be dis�lled down to one speci�c cause. There are
many variables that contribute, which makes a one-size-�ts-all solu�on impossible.

If increased workplace happiness is the goal, employers must focus on the overall employee
experience. The great thing about doing this is the posi�ve knock-on impact it will have on
reten�on, a�rac�on and produc�vity.
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