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Biography

George previously held academic positions at Warwick Business School (where he was Associate Dean for

the Executive Education Programme), Leeds University Business School, London Business School,

Strathclyde Graduate Business School (where he was Deputy and Acting Director), and Durham Business

School (where he was Head of the Department of Business and Management). George has undertaken a

wide range of consultancy and workshop-based assignments in scenario thinking and decision analysis.

He has also designed and delivered management development workshops on decision making, scenario

thinking, and strategic analysis, for a variety of public and private sector organizations across the world.

He is currently working at directorate level within the UK Government Department of Health with

scenario thinking and Delphi applications. George's books include "Scenario Thinking: Practical

Approaches to the Future" (Palgrave Macmillan, 2011, co-authored), "Decision Analysis for Management

Judgment" (4th Edition, Wiley, 2009, co-authored), "Strategic Decision making: A best practice blueprint"

(Wiley, 2001), and "The Sixth Sense: Accelerating Organizational Learning with Scenarios" (Wiley, 2002,

co-authored).

Research Interests

George researches into the role and quality of management judgment in decision making and in

anticipating the future. Are such judgments well-made or are there pitfalls and flaws? In fact, sometimes

judgment is flawed and decision aiding techniques - such as scenario thinking and decision analysis can

be utilised to improve judgment. George is the Founding Editor of Journal of Behavioral Decision Making

and Associate Editor of two forecasting Journals: International Journal of Forecasting and Journal of

Forecasting. He is also an Associate editor of Decision Support Systems. His publications have appeared in

a range of US-based management journals - including Organizational Behavior and Human Decision

Processes, Management Science, and the Strategic Management Journal.

He has edited special issues of Futures, International Journal of Forecasting, and Technological

Forecasting and Social Change on the topics of Delphi methodology, scenario methodology, and group-

based judgmental forecasting.

Books: authored

 Wright, G. & Cairns, G. 2011. Scenario Thinking: Practical Approaches to the Future. Basingstoke

and New York.: Palgrave Macmillan.
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 Goodwin, P. & Wright, G. 2009. Decision Analysis for Management Judgment. Chichester and

New York: John Wiley and Sons.

 van der Heijden, K., Bradfield, B., Burt, G., Cairns, G. & Wright, G. 2002. The Sixth Sense

Accelerating Organizational Learning through Scenarios. Chichester and New York: John Wiley

and Sons.

 Wright, G. 2001. Strategic Decision Making; A Best Practice Blueprint. Chichester and New York:

John Wiley and Sons.

 Goodwin, P. & Wright, G. 1998. Decision Analysis for Management Judgment. Chichester and

New York: John Wiley & Sons.

 Goodwin, P. & Wright, G. 1991. Decision Analysis for Management Judgment. Chichester and

New York: John Wiley and Sons.

 Wright, G. & Fowler, C.J.H. 1986. Investigative Design and Statistics. Harmondsworth: Penguin.

 Wright, G. 1984 Behavioral Decision Theory: An Introduction. Harmondsworth: Penguin and Sage:

Beverly Hills

Books: edited

 Wright, G. & Goodwin, P. 1998. Forecasting with Judgement. Chichester and New York: John

Wiley and Sons.

 Wright, G. & Ayton, P. 1994. Subjective Probability. Chichester and New York: John Wiley and

Sons.

 Wright, G. & Bolger, F. 1992. Expertise and Decision Support. New York: Plenum.

 Wright, G. & Ayton, P. 1987. Judgmental Forecasting. New York: John Wiley and Sons.

 Wright, G. 1985. Behavioral Decision Making. New York: Plenum Press.

Books: sections

 Wright, G., Bolger, F. & Rowe, G. 2009. Expert judgment of probability and risk. In Making

essential choices with scant information: front-end decision-making in major projects. Samset, K.,

Williams, T. & Sunnevag, K.J. Palgrave-Macmillan.

 Wright, G. & Goodwin, P. 2009. Structuring the Decision Process: An Evaluation of Methods. In

Handbook of Organizational Decision Making. Hodgkinson, G.P. & Starbuck, B. Oxford

University Press.

 Rowe, G. & Wright, G. 2001. Expert Opinions in Forecasting: Role of the Delphi Technique. In

Principles of Forecasting: A Handbook for Researchers and Practitioners. Armstrong, J.S. Norwell,

Mass.: Kluwer Academic Publishers.

 Phillips, L.D. & Wright, G. 1997. Cultural Differences in Viewing Uncertainty and Assessing

Probabilities. In Decision Making and Change in Human Affairs. Jungerman, H. & de Zeeuw, G.

Amsterdam: D Reidel. 507-519.
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 Wright, G. & Rowe, G. 1997. Judgment and Decision Making. In Cambridge Handbook of

Psychology, Health and Medicine. Baum, A., McManus, C., Weinman, J. & West, R. Cambridge

University Press.

 Ayton, P. & Wright, G. 1997. Medical Decision Making. In Cambridge Handbook of Psychology,

Health and Medicine. Baum, A., McManus, C., Weinman, J. & West, R. Cambridge University

Press.

 Ayton, P. & Wright, G. 1994. Subjective probability; What Should We Believe? In Subjective

Probability. Wright, G. & Ayton, P. New York: Wiley. 163-183.

 Wright, G., Rowe, G. & Bolger, F. 1992. Judgment and Decision Making. In Decision Making and

Leadership. Heller, F. Cambridge University Press. 213-231.

 Bolger, F. & Wright, G. 1992. Reliability and Validity in Expert Judgement. In Expertise and

Decision Support. Wright, G. & Bolger, F. New York: Plenum. 47-76.

 Rowe, G. & Wright, G. 1992. Studies in Judgmental Probability Forecasting. In Decision Making

Under Risk and Uncertainty. Gewecke, J. Dordrecht and New York: Kluwer. 143-150.

 Wright, G. & Ayton, P. 1990. Heuristics and Biases: A Historical Perspective. In Cognitive Biases.

Caverni, J.P. New York: Elsievier. 425-442.

 Ayton, P. & Wright, G. 1990. Probabilistic Cognition: A Meta Memory Perspective. In Cognitive

Biases. Caverni, J.P. New York: Elsievier. 465-476.

 Wright, G. 1989. Expert Systems in Insurance. In Information Technology in Insurance. Sturdy, A.

London: Longman. 72-86.

 Bolger, F. & Wright, G. 1989. Lust for Life: Developing Expert Systems for Life Assurance

Underwriting. In Research and Development in Expert Systems VI. Shadbolt Cambridge University

Press. 128-139.

 Wright, G. 1989. Operational Research and the Decision Maker. In Operational Research and the

Social Sciences. Jackson, M.C., Keys, P. & Cropper, S. New York: Plenum. 609-612.

 Wright, G. & Ayton, P. 1989. Psychological Aspects of Forecasting with Statistical Models. In

Operational Research and the Social Sciences. Jackson, M.C. Keys, P. & Cropper, S. New York:

Plenum. 617-623.

 Ayton, P. & Wright, G. 1989. The Use of Probability Axioms for Evaluating and Improving

Forecasts. In Operational Research and the Social Sciences. Jackson, M.C., Keys, P. & Cropper, S.

New York: Plenum.

 Sturdy, A., Watkins, J. & Wright, G. 1988. The User Managers Responsibility for IT. In

Information Technology: A Strategic Guide for the UK Insurance Industry. Shilito, D. London:

IBC.

 Wright, G. & Phillips, L.D. 1986. Cultural Variation in Probabilistic Thinking: A reading. In

Introduction to Judgment and Decision Making: An Interdisciplinary Reader. Hammond, K.R. &

Arkes, H.R. New York: Cambridge University Press. 117-131.

 Wright, G. 1985. In Behavioral Decision Making: Theory and Analysis. New York: Plenum. 149-

165.
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 Wright, G. 1985. Decisional Variance. In Behavioral Decision Making: Theory and Analysis.

Wright, G. New York: Plenum. 43-59.

 Wright, G. 1985. Individual, Group and Organisational Decision Making: Cross-cultural

Perspective. In Behavioral Decision Making: Theory and Analysis. Wright, G. New York: Plenum.

149-165.

 Wright, G. 1984. Behavioral Decision Theory: An Introduction. In Harmondsworth: Penguin.

 Wright, G. & Phillips, L.D. 1984. Decision Making: Cognitive Style or Task Specific Behavior? In

Personality Psychology in Europe. Bonarius, H., van Heck, G. & Smid, N. Lisse: Swets and

Zeitlinger. 287-300.

 Wright, G. Phillips, L.D. & Wisudha, A.A. 1983. Cultural Comparisions on Decision Making

Under Uncertainty. In Expiscations in Cross-Cultural Psychology. Deregowski, M., Dziurawiec, S.

& Annis, R.C. Lisse: Swets and Zeitlinger. 387-402.

 Wright, G. 1983. Probabilistic Forecasts. In Foundations of Risk and Utility Theory with

Applications. Stigum, B.P. & Wenstop, F. Dordrecht: Reidel. 217-232.

 Wright, G. & Whalley, P.G. 1983. The Supra-additivity of Subjective Probability. In Foundations

of Risk and Utility Theory with Applications. Stigum, B.P. & Wenstop, F. Dordrecht: Reidel. 233-

244.

 Wright, G. & Ng, K.O. 1982. Three Methods for Aiding Clinical Decision Making. In Clinical

Psychology and Medicine: A Behavioral Perspective. Main, C. New York: Plenum. 53-68.

Journal papers: academic

 Bolger, F., Stranieri, A., Wright, G. & Yearwood, J. 2011. Does the Delphi process lead to

increased accuracy in group-based judgmental forecasts or does it simply induce consensus

amongst judgmental forecasters? Technological Forecasting and Social Change 78(9): 1671-1680.

 Wright, G. & Rowe, G. 2011. Group-based judgmental forecasting: an integration of extant

knowledge and the development of priorities for a new research agenda. International Journal of

Forecasting 27(1): 1-13.

 Bolger, F. & Wright, G. 2011. Improving the Delphi process: Lessons from Social Psychological

Research. Technological Forecasting and Social Change 78(9): 1500-1513.

 Donaldson, W.G., Lee, J-H. & Wright, G. 2011. Strategic and organisational determinants of

sophistication in deployed sales force automation systems within three industry sectors in the UK.

Journal of Marketing Management In press.

 Rowe, G. & Wright, G. 2011. The Delphi technique: Past, present, and future prospects -

introduction to the special issue. Technological Forecasting and Social change In press.

 O’Keefe, M. & Wright, G. 2010. Non-receptive organizational contexts and scenario planning

interventions: A demonstration of inertia in the strategic decision-making of a CEO despite strong

pressure for a change. Futures 42(1): 26-41.

 Cairns, G., Sliwa, M. & Wright, G. 2010. Problematizing international business futures through a

‘critical scenario method'. Futures 42(9): 971-979.
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 Goodwin, P. & Wright, G. 2010. The limits of forecasting methods in anticipating rare events.

Technological Forecasting and Social Change 77(3): 355-368.

 Wright, G. & Goodwin, P. 2009. Decision making and planning under low levels of predictability:

enhancing the scenario method. International Journal of Forecasting 25(4): 813-825.

 Wright, G., Cairns, G. & Goodwin, P. 2009. Teaching scenario planning: lessons from practice in

academe and business. European Journal of Operational Research 194(1): 323-335.

 Wright, G., Fletcher, K., Donaldson, B. & Lee, J.H. 2008. Sales force automation systems: an

analysis of factors underpinning the sophistication of deployed systems in the UK financial services

industry. Industrial Marketing Management 37(8): 992-1004.

 Wright, G., Van der Heijden, K., Burt, G., Bradfield, R, & Cairns, G. 2008. Scenario planning

interventions in organizations: an analysis of the causes of success and failure. Futures 40(3): 218-

236.

 Burt, G & Wright G 2006. ‘Seeing’ for organizational foresight: Introduction to the special issue.

Futures 38: 887-893.

 Cairns G, WRIGHT G, Bradfield R, van der Heijden, K & BURT G. 2006. Enhancing foresight

between multiple agencies: issues in the use of scenario thinking to overcome fragmentation.

Futures 38: 1011-1025.

 Hodgkinson, G.P. & Wright, G. 2006. Neither completing the practice turn, nor enriching the

process tradition: Secondary misinterpretations of a case analysis reconsidered. Organization

Studies 27: 1895-1901.

 Burt, G., Wright, G., Bradfield, B., Cairns, G. & Van der Heijden, K. 2006. The role of scenario

planning in exploring the environment in view of the limitations of PEST and its derivatives.

International Studies of Management and Organization 36: 52-67.

 Rowe G, Wright G & McColl A 2005. Judgment changes during Delphi-like procedures: the role of

majority influence, expertise, and confidence. Technological Forecasting and Social Change 72:

217-238.

 BRADFIELD, R., WRIGHT, G., CAIRNS, G., VAN DER HEIJDEN, K. & BURT, G. 2005. The

Origins and Evolution of Scenario Techniques in Long Range Business Planning. Futures 795-812.

 WRIGHT G, ROWE, G & McColl A 2004. A framework for the future study of expert and lay

differences in judgments of risk. Risk, Decision and Policy 9: 91-106.

 CAIRNS G, WRIGHT G, VAN DER HEIJDEN K, BURTG & BRADFIELD R. 2004. The

application of scenario planning to internally-generated e-government futures. Technological

Forecasting and Social Change 71: 217-238.

 Wright, G., Bolger, F. & Rowe, G. 2002. An empirical test of the relative validity of expert and lay

judgments of risk. Risk Analysis 22: 1107-1122.

 Hodgkinson, G.P. & Wright, G. 2002. Confronting strategic inertia in a top management team

Learning from failure. Organization Studies 23(6): 949-977.

 Wright, G. & Goodwin, P. 2002. Eliminating a framing bias by using simple instructions to 'think

harder' and respondents with managerial experience: comment on breaking the frame. Strategic

Management Journal 23(11): 1059-1067.
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 Wright, G. 2002. Game theory, game theorists, university students, role-playing and forecasting

ability. International Journal of Forecasting 18: 383-387.

 WRIGHT, G. & DONALDSON, B. 2002. Sales information systems in the UK financial services

industry: An analysis of sophistication of use and perceived barriers to adoption. International

Journal of Information Management 22: 405-419.

 Rowe, G. & Wright, G. 2001. Differences in expert and lay judgements of risk: myth or reality?

Risk Analysis 21(2): 341-356.

 Desai, C., Fletcher, K. & WRIGHT, G. 2001. Drivers in the adoption and sophistication of database

marketing in the services sector. The Service Industries Journal 21: 17-32.

 Goodwin, P. & Wright, G. 2001. Enhancing strategy evaluation in scenario planning A role for

decision analysis. Journal of Management Studies 38(1): 1-16.

 WRIGHT, G., PEARMAN, A.D. & YARDLEY, K. 2000. Risk perception in the UK oil and gas

production industry: Are expert loss prevention managers' perceptions different from those of the

public? Risk Analysis 20: 681-690.

 GOODWIN, P. & WRIGHT, G. 1999. Eliciting values: A synthesis of views. Journal of

Multicriteria Decision Analysis 8: 238-30.

 WRIGHT, G. & GOODWIN, P. 1999. Future-focussed thinking: combining decision analysis and

scenario planning. Journal of MultiCriteria Decision Analysis 8: 311-321.

 WRIGHT, G. & GOODWIN, P. 1999. Rethinking value elicitation for personal consequential

decisions. Journal of Multicriteria Decision Analysis 8: 3-10.

 WRIGHT, G. 1999. Scenario thinking versus subjective probability forecasting. Technological

Forecasting and Social Change 61: 81.

 ROWE, G. & WRIGHT, G. 1999. The Delphi technique as a forecasting tool: Issues and analysis.

International Journal of Forecasting 15: 353-375.

 DESAI, C., WRIGHT, G. & FLETCHER, K. 1998. Barriers to the successful implementation of

database marketing: A cross industry study. International Journal of Information Management 18:

265-276.

 FLETCHER, K. & WRIGHT, G. 1997. Strategic and organisational determinants of information

system sophistication. European Journal of Information Systems 6: 141-154.

 YARDLEY, K., WRIGHT, G. & PEARMAN, A. 1997. The social construction of risk aversion.

Risk Decision and Policy 2: 87-100.

 ROWE, G. & WRIGHT, G. 1996. The impact of task characteristics on the performance of

structured group forecasting techniques. International Journal of Forecasting 12: 73-90.

 WRIGHT, G., LAWRENCE, M.J. & COLLOPY, F. 1996. The role and validity of judgement in

forecasting. International Journal of Forecasting 12: 1-18.

 FLETCHER, K., WRIGHT, G. & DESAI, C. 1996. The role of organisational factors in the

adoption and sophistication of database marketing in the UK financial services industry. Journal of

Direct Marketing 10: 10-21.
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 FLETCHER, K. & WRIGHT, G. 1996. The strategic context for information systems use: An

empirical study of the financial services industry. International Journal of Information Management

16: 119-131.

 FLETCHER, K. & WRIGHT, G. 1995. Organisational, strategic, and technical barriers to

successful implementation of database marketing. International Journal of Information Management

15: 115-126.

 BOLGER, F. & WRIGHT, G. 1994. Assessing the quality of expert judgment: Issues and analysis.

Decision Support Systems 11: 1-24.

 WRIGHT, G., ROWE, G., BOLGER, F. & GAMMACK, J. 1994. Coherence, calibration and

expertise in judgmental probability forecasting. Organizational Behavior and Human Decision

Processes 57: 1-25.

 GOODWIN, P. & WRIGHT, G. 1994. Heuristics, biases and improvement strategies in judgmental

time series forecasting. Omega International Journal of Management Science 22: 553-568.

 BOLGER, F. & WRIGHT, G. 1994. The quality of expert probability judgement: Issues and

analysis. Expert Systems 11: 149-158.

 BOLGER, F. & WRIGHT, G. 1993. Coherence and calibration in expert probability judgment.

Omega International Journal of Management Science 21: 629-644.

 ROWE, G. & WRIGHT, G. 1993. Expert systems in insurance: A review and analysis. International

Journal of Intelligent Systems in Accounting, Finance and Management 2: 129-145.

 WRIGHT, G. & ROWE, G. 1993. Expert systems in the UK life insurance industry: Current status

and future trends. International Journal of Intelligent Systems in Accounting, Finance and

Management 2: 113-129.

 GOODWIN, P. & WRIGHT, G. 1993. Improving judgmental time series forecasting: A review of

the guidance provided by research. International Journal of Forecasting 9: 147-161.

 WRIGHT, G. & AYTON, P. 1992. Judgmental probability forecasting in the immediate and

medium term. Organizational Behavior and Human Decision Processes 51: 344-363.

 BUNN, D. & WRIGHT, G. 1991. Analysis of the interaction of judgmental and statistical

forecasting methods. Management Science 37: 510-518.

 ROWE, G. & WRIGHT, G. 1991. Delphi: A re-evaluation of research and theory. Technological

Forecasting and Social Change 39: 235-251.

 AYTON, P., HUNT, A.J. & WRÍGHT, G. 1991. Randomness and reality. Journal of Behavioral

Decision Making 4: 222-227.

 WRIGHT, G. & AYTON, P. 1989. Judgmental probability forecasts for personal and impersonal

events. International Journal of Forecasting 5: 117-126.

 AYTON, P., HUNT, A.J. & WRÍGHT, G. 1989. Psychological conceptions of randomness. Journal

of Behavioral Decision Making 3: 221-238.

 WRIGHT, G. & AYTON, P. 1988. Decision time, subjective probability and task difficulty.

Memory and Cognition 16: 176-185.
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 WRIGHT, G. & AYTON, P. 1988. Immediate and short-term judgmental forecasting: Personalism,

Situationism or Interactionism? Personality and Individual Differences 9: 109-120.

 WRIGHT, G., SAUNDERS, C. & AYTON, P. 1988. The consistency, coherence and calibration of

holistic, decomposed and recomposed judgmental probability forecasts. Journal of Forecasting 7:

185-199.

 AYTON, P. & WRIGHT, G. 1987. Assessing and improving iudgmental probability forecasts.

Omega International Journal of Management Science 15: 191-196.

 WRIGHT, G. 1987. Eliciting and modelling expert knowledge. Decision Support Systems 3: 13-26.

 RABBITS, L. & WRIGHT, G. 1987. Knowledge engineering: Card tricks for smart players. Expert

Systems User 2(2): 16-25.

 WRIGHT, G. & AYTON, P. 1987. Task influences on judgmental forecasting. Scandinavian

Journal of Psychology 28: 115-127.

 AYTON, P. & WRIGHT, G. 1987. Tests for randomness? Teaching Mathematics and its

Applications 6: 83-87.

 WRIGHT, G., FOWLER, C.J.H. & AYTON, P. 1987. The psychological dependence of research

format and type of statistical analysis. International Journal of Mathematical Education in Science

and Technology 18: 119-125.

 AYTON, P. & WRIGHT, G. 1986. Persons, situations, interactions and error: Consistency,

variability and confusion. Personality and Individual Differences 7: 233-235.

 WRIGHT, G. & AYTON, P. 1986. Subjective confidence in forecasts. Journal of Forecasting 5:

117-123.

 WRIGHT, G. & AYTON, P. 1986. The psychology of forecasting. Futures 18: 420-439.

 WRIGHT, G., AYTON, P. & WHALLEY, P.V. 1985. A general purpose computer aid to

judgmental forecasting; Rationale and procedures. Decision Support Systems 1: 333-340.

 WRIGHT, G. & AYTON, P. 1985. Forecast: A general purpose computer aid to judgmental

forecasting. Behavior Research Methods, Instruments and Computers 17: 515-517.

 AYTON, P. & WRIGHT, G. 1985. The evidence for interactionism in psychology: A reply to

Furnham and Jaspers. Personality and Individual Differences 6: 509-512.

 AYTON, P. & WRIGHT, G. 1985. Thinking with probabilities. Teaching Statistics 37: 40.

 WRIGHT, G. 1982. Changes in the realism and distribution of probability assessment as a function

of question type. Acta Psychologica 52: 165-174.

 WRIGHT, G. & WISUDHA, A. 1982. Distribution of probability assessments for almanac and

future-event questions. Scandinavian Journal of Psychology 23: 219-214.

 WRIGHT, G. 1981. Cultural and task influences on decision making under uncertainty. Current

Anthropology 22: 280-291.

 WRIGHT, G. & PHILLIPS, L.C. 1980. Cultural variations in probabilistic thinking: Alternative

ways of dealing with uncertainty. International Journal of Psychology 15: 239-257.
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 WRIGHT, G. & PHILLIPS, L.C. 1979. Cross-cultural differences in the assessment and

communication of uncertainty. Current Anthropology 20: 845-856.

 WRIGHT, G. & PHILLIPS, L.D. 1979. Personality and probabilistic thinking. British Journal of

Psychology 70: 295-303.

 WRIGHT, G., PHILLIPS, L.D., WHALLEY, P.C., CHOO, G.T., TAN, I. & WISUDHA, A. 1978.

Cultural differences in probabilistic thinking. Journal of Cross-Cultural Psychology 9: 285-299.

Journal papers: professional

 DONALDSON, W.G. & WRIGHT, G. 2004. Sales force automation in the UK Pharmaceutical

Industry: an investigation into why the strategic potential of these systems is not being realised in

practice. International Journal of Medical Marketing 4: 251-263.

 WRIGHT, G., van der HEIJDEN, K., BRADFIELD, R., BURT, G. & CAIRNS, G. 2004. The

psychology of why organizations can be slow to adapt and change: And what can be done about it.

Journal of General Management 29: 21-36.

 DONALDSONB & WRIGHT G 2002. Sales information systems: Are they being used for more

than simple mail shots? Journal of Database Marketing 9: 276-284.


