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THE UNIVERSITY OF WARWICK 
 

Minutes of the Meeting of the Academic Staff Development and Appraisal Committee 
held on Monday 3 February 2003 

 
 
Present: Professor G Lindsay (Chair) 

Professor G Brown, Professor J Masson, Dr P Taylor, Mr A Reiss 
 
Apologies: Professor N Lazarus, Professor M McCrae, Dr L Maxwell, Dr L Polezzi, Professor J 

Staunton 
 
In attendance:  Mr D Beaton, Dr P Blackmore, Dr A Stokes 
 
18/02-03 Minutes 
 
  RESOLVED: 
 
  That the minutes of the meeting held on 30 October 2002 be approved. 
 
19/02-03 Matters Arising on the Minutes 
 
  Measuring Staff Development Activity (minute 7/02-03 referred) 
 
  RECEIVED: 
 

An amended version of the Departmental Academic Staff Development Activity Table 
2001/02 (ASDAC 14/02-03) 
 
RESOLVED: 
 
(a) That the two Departments who have not yet submitted their returns be reminded 

to do so 

(b) That from next year the table should include participation in the MA in Post-
Compulsory Education 

 
20/02-03 Academic Appraisal Report 2002 
 
  CONSIDERED: 
 

A report on the Annual Reports on Academic Appraisal 2002 submitted by Chairs of 
Departments (ASDAC 15/02-03). 

 
21/02-03 Training and Development Needs 
  
  CONSIDERED: 
 

A paper listing the training requirements highlighted in the Annual Reports on 
Academic Appraisal 2002 (ASDAC 16/02-03). 

 
  RESOLVED: 
 

(a) That a representative from IT Services be invited to the next meeting of the 
Committee to discuss ways in which the Committee might support IT Services in 
ensuring that IT training needs identified through appraisal and other processes 
are met 

(b) That the wording on the appraisal guidance notes and forms be reviewed to 
ensure that sufficient emphasis is given to the identification of training needs  
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22/02-03 Appraisal at Warwick Institute of Education 
 
  CONSIDERD: 
 

(a) A report from the Deputy Director of Warwick Institute of Education on the 
amendment of the Standard Appraisal Record Form for Academic Staff not on 
probation (ASDAC 17/02-03) 

(b) A report from the Deputy Director of Warwick Institute of Education on the 
appraisal of Teaching Fellows (ASDAC 18/02-03) 

 
 RESOLVED: 
  

(a) That the proposal to amend the Standard Appraisal Record Form for Academic 
Staff not on Probation for use in the Warwick Institute of Education to include an 
additional heading “School Partnership Activities, including Placement Tutoring 
and Mentor Training”, be approved 

(b) That the Committee agrees with the principle that Teaching Fellows in the 
Warwick Institute of Education should be appraised 

(c) That the Warwick Institute of Education be allowed to implement appraisal of 
Teaching Fellows using the Standard Appraisal Record Form for Academic Staff 
not on Probation with the following amendments: 

i. The inclusion of an additional heading “School Partnership Activities, 
including Placement Tutoring and Mentor Training” 

ii. The inclusion of an additional heading “Development of Professional 
Practice in School and/or University Teaching” 

iii. Item 1.4 Research to be kept as a category on the form 

(d) That the use of this amended form be an interim measure 

(e) That the Director of Centre for Academic Practice be invited to bring issues in the 
implementation of appraisal of Teaching Fellows across the University to the 
attention of the Committee at a subsequent meeting 

(f) That Teaching Fellows be eligible to be trained as appraisers but that Chairs of 
Departments should give due regard to the length of their contracts when 
appointing Teaching Fellows as appraisers 

 
23/02-03 Warwick Teaching Certificate 
 
  RECEIVED: 
  

Notes of the Meeting of the Standing Group on the Warwick Teaching Certificate held 
on Tuesday 3 December 2002 (ASDAC 19/02-03). 

 
CONSIDERED: 

 
The recommendations made by the Standing Group with regard to academic staff on 
probation. 

 
  RESOLVED: 
 

(a) That the recommendations of the Standing Group on the Warwick Teaching 
Certificate with regard to academic staff on probation be approved, with the 
exception of point (c) which relates to academic staff with a shortened 
probationary period 

(b) That the Warwick Teaching Certificate Course Leader re-draft point (c) to clarify 
the distinction between staff appointed on a shortened period of probation and 
those staff whose probationary period is shortened after appointment 
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24/02-03 Centre for Academic Practice and Elearning 
 
  RECEIVED: 
 

A copy of the paper submitted by Centre for Academic Practice to the Elearning 
Steering Committee (ASDAC 20/02-03) 

 
25/02-03 Planned Centre for Academic Practice Developments in Evaluation and Research 

Based Learning 
 
  RECEIVED: 
 

A report from the Director of Centre for Academic Practice on planned CAP 
developments in Evaluation and Research Based Learning. 
 

26/02-03 Warwick Awards for Teaching Excellence 
 

 RECEIVED: 
 

The guidelines on the new Warwick Awards for Teaching Excellence (ASDAC 21/02-
03). 

 
27/02-03 Course Evaluations 
 

 CONSIDERED: 
 

A paper summarising the salient points made in completed evaluation forms for the 
courses held during the Autumn Term 2002/03 (ASDAC 22/02-03) 

 
28/02-03 Director’s Action 
 
  RECEIVED: 
 

A list of the requests for funding for staff development activities, approved by the 
Director of the Centre for Academic Practice since the last meeting of the Committee 
(ASDAC 23/02-03). 

 
29/02-03 FORUM 
 
  RECEIVED: 
 

 A copy of the Spring 2003 issue of FORUM (ASDAC 24/02-03) 
 
30/02-03 The Future of Higher Education 
 
  RECEIVED: 
 

A paper from the Director of the Centre for Academic Practice summarising the 
issues relating to academic staff development identified in the recent government 
white paper on the future of higher education (ASDAC 25/02-03) 

 
31/02-03 Next Meeting 
 
  REPORTED: 
 

That the next meeting of the Committee will be held on Wednesday 21 May 2003 at 
10.00am in room 303, Senate House.       
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